
 
 
GPAHU Board and Strategic Planning meeting minutes from August 14, 2019 
 
Call to Order at 11:11 am by GPAHU President Elect, Charlene Hogeland 
 
In attendance: 

● President - Jessica Cheney 
● President Elect - Charlene Hogeland 
● Secretary - Katie Brock 
● Treasurer co-chair - Jeff Wilkinson 
● Treasurer co-chair - Maria Carter 
● Legislation - Andrea Bailey 
● Awards - Linda Atencio 
● Membership Retention - Rowland Harris 
● Membership Recruitment - Chandler Chavez 
● Media Relations - David Garcia 
● Professional Development - Tony Joiner 
● Public Service - Jay White 
● Vanguard - Danielle Biers 
● HUPAC - Natalie Daricek 

 
Not In Attendance: 

● Programs - Denise Haney 
● Comm/Website/Social Media - Jessica Hanson 
● NAHU Education Fund/Golf Tournament - Alana Mayer 

 
NAHU Anti-Trust Statement as read by Charlene Hogeland 
Associations are subject to strict scrutiny under anti-trust laws because an association is, by its 
nature a group of competitors joined together for a common business purpose. The anti-trust 
law requires companies to make certain decisions by themselves, not in conjunction with 
competitors. Therefore, associations and their members must proceed with extreme caution in 
certain areas of activity to insure against violation of the antitrust laws. Discussions of current or 
future prices of commissions and refusing to deal with or boycotting any insurance carrier are 
among a number of areas specifically prohibited by the anti-trust laws and will not be permitted 
in today’s meetings. 
 
Review Meeting Minutes - Linda motioned to approve the minutes from July’s board meeting. 
David seconds. All approve. 
 
July Committee Reports - Charlene reminded the board that not all committees were able to 
report last month due to time constraints. Danielle provided the following Vanguard updates: 



- Due to last year’s successful happy hour at The Churchill, Danielle is requesting a 
budget of $1,000 

- Day at the Capitol date TBD 
- Still looking for opportunities for Vanguard Goes to College. Michigan chapter had 

success mirroring Mesa CC, so Danielle will research 
- Please follow and share Vanguard’s social media accounts 
- Gary Sinise (Lieutenant Dan!) Foundation supports military and first responders. Danielle 

will research and report. 
 
Treasurer’s Financial Report - Jeff provided current balance of $106,857 in bank account and 
$9,727.92 in money market account. He asked the board for any outstanding reimbursement 
requests, and all confirmed that they’d already been submitted. We receive $70 per member 
from NAHU. Charlene suggested that we have a separate meeting to vote on budget. Jeff 
pointed out that we were on budget last year. 
 
New Business - Charlene thanked those who were able to attend the Regional Conference in 
Santa Fe. The meeting was a great success and they had the opportunity to learn from many 
leaders within the organization. No new business to report? 
 
Committee Reports 

- Legislation - Andrea reminded everyone to attend and share upcoming Medicare 
meetings. Luke and Shelby from UHC will host a webinar on Surprise Billing for 
members and their clients on 9/24/19 from 1 - 2 pm. Guest list will be hidden for 
attendees. No date yet for Day at the Capitol. 

- Awards - Linda thanked those who had already completed their online training and 
apologized for the multiple emails. NAHU tracks the training courses and reports back to 
the chapters. Current score is 560/4615 but Linda will update after training points have 
been recorded. Last year we were at 1250. Linda will work with social committee to 
possibly have an awards ceremony in December. 

- Jeff confirmed that the budget asks at this point were $1,000 for Vanguard and $1,500 
for Legislation 

- Membership - Chandler indicated that their goal is to have 3 membership parties this 
year. First one is scheduled for 8/29/19 at Wasted Grain in Scottsdale. Their budget ask 
is $1,200 per event to cover the cost of food, drink tickets, name tags and ribbons. 
Chandler and Rowland announced the Pacesetter campaign contest and a budget ask 
of $500 for flyers. Refer 4 or more members between August 1 and October 31 and 
receive a $100 gift card. Targeted to new/prospective members. Rowland hosting an info 
session for broker partners to provide insight on Zenefits and their success models. 
Board voted to approve motion for new member event on 8/29/19. Jay motioned, 
Danielled 2nd and all approved. Jay will have informational flyers at event to promote 
Paul’s Car Wash. Linda will help with flyers and Andrea will have available at Medicare 
summits.In regards to retention, Mentor Program was outlined by Chandler and 
Charlene for board members to contact new members, renewing members and those on 
the lapse list on a routine schedule. Membership’s goal is 5% net and 10% growth. 

- Media - David met with Denisse Bravo to learn about her successful media campaigns. 
His focus is on social media and will send out information about the Medicare Summits 
and Natalie’s Triple Crown status to local outlets. He has no budget ask. 



- Professional Development - Tony met with Jessica to review programs and goals. 
REBC and LPRT will be areas of focus. On 8/22/19, TDA Dental is having an event and 
Tony will promote REBC. 

- Public Service - Jay informed the board of the research he did around an urban 
newspaper called the Arizona Informant and discussed an option of advertising. Also, 
Jobs for American Graduates (JAG) events that involves speaking at high schools 
January - May. Budget ask would be $750 per event. Jay suggested we do this in lieu of 
the gala he mentioned in July. Total budget ask would be $4,000 for car wash and 2 
JAG events. Charlene suggested that Danielle look into potential Vanguard opportunities 
with both the Arizona Informant and JAG events. Jay will have collateral for both car 
wash and JAG that will be posted on GPAHU website. 

- Jessica then provided the updates from the absent board members. 
Comm/Website/Social media - all logins to David. Check spam for email with new 
website login information. Golf tournament - mark calendars for March 4th 

- Vanguard - Danielle reiterated the option of the Gary Sinise foundation and expanded 
that it could involve care packages and letters for soldiers. Natalie suggested postcards 
for members to sign at luncheons. 

- HUPAC - Natalie wouldn’t name names, but said that all Board members needs to be on 
the HUPAC list by next month’s meeting! Send completed forms to her directly. Nat met 
with Debbie Lesko. Last year’s $2250 contribution to the fund went to both sides of the 
aisle. Motion to decrease contribution to HUPAC fund to $1,000 made by Natalie, 
Rowland 2nd and all approved. 

- Charlene then circled back to New Business and suggested a budget for lunch to be 
provided each month for the Board meetings. There are 3 more in 2019 and 6 in 2020. 
Charlene motioned $1500 to be budgeted for the 9 remaining meetings. Chandler 2nd 
and all approved. Chandler will assume the responsibility of ordering each month and 
Linda is her back up. 

- Programs - Jessica provided update in Denise’s absence. Fifty RSVPs thus far for next 
week’s luncheon with Brad Anderson from Cigna. Future lunches include Mark Osborn in 
September, Opoid Panel in October, DOI MEWA slated for November, a possible 
speaker in January TBD, no February due to Day at the Capital, Marcy Buckner in March 
and Fresh Bennies in May. Monthly luncheons will start with announcements and 
recognitions. Possible ribbons for nametags? David will research the possibility of a 
Cigna donation for nametags and/or company they use. 

 
Budget Planning  - Jessica asked if all had clear and concise goals and detailed budgets? All 
agreed to proceed with preliminary budget planning details with Jeff at the helm: 

- How many members to budget? 200 
- $14,000 budget number based on 200 members 
- Registration fees = $17,000 
- Golf = $12,400 last year. $12,500 this year. 
- Zero out old line item conference reimbursement 
- $43,500 gross profit 
- On to expenses…. 
- Accounting = $1,400 
- Bank & card charges = $600 
- Zero out general postage 
- Insurance = Jessica to research 



- Licensing and Dues = $20 
- Stationary = $200 
- Taxes = $50 
- Website = Jessica to confirm cost 
- Board Meetings = $1,500 
- National Conference = $10,000 
- Regional Conference line item removed 
- Capitol Conference = $12,000 
- President’s Gift = $110 
- Nametags = $0 pending David’s research 
- HUPAC = $1,000 
- Awards = $500 
- Meeting Expenses = lots of discussion on options to explore including a venue change. 

To be discussed at follow up meeting 
- Speaker gifts = $0 
- Speaker fees = $3,000 to be confirmed by Denise 
- Holiday Party - $0 
- Golf Tournament = $11,000 to be confirmed by Alana 
- Discussions around other events including Vanguard, Legislation, Membership and 

Public Service 
- Sponsorships to offset net loss of $26,480 
- Jeff to email out working budget 

 
Budget Meeting conference call on 8/23/19 - Jessica will take minutes in Katie’s absence 
 
Upcoming Meetings/Events - Member luncheon August 20, Medicare Summit in Tucson on 
August 26 and Phoenix on August 27, September Board Meeting on 9/11, Golf tournament at 
the Biltmore in Phoenix on March 4th. 
 
Adjournment 
GPAHU President Elect Charlene Hogeland adjourned the meeting at 1:10 pm 
 
 
Katie Brock, GPAHU Secretary 


